140 -114 - ((2026) 01 501 /03 Wl 33LasY) Wl k) 11z

@ lall McKinsey & ;i o 2 Uf Lor )yl IS 00 il agdd JU&
SVl gadl bl 2l J - 2023
Competitive Landscape Analysis for FinTech Companies: Through the
Lens of McKinsey’s 2023 Report on Growth and Innovation Strategies.
12;;*:’ Ot e ‘1J~i)ﬁ 4]
Bouriche Ahmed', Benaissa Benamar?
ahmed.bouriche@cumaghnia.dz «( 51 41) dara— ekl 5740 !

benaissa.benamar@cumaghnia.dz «( 51 &1) &= ekl S 2
2026/01/05 : 2 sy 2025/06/21 :J gl o6 2024/08/15 :pdawVl 5,

SVl y sad) Slomgl pl e s gall Uakis (U Lor )5Sl dlin (3 A ) N gl 2d) Vs o iy
D 0 gl crdedidl  plll e Y060 ot B ra¥ly Z iV Slbes oE g8 a5 U SlamY) Wl ety
Gy L Jlell e (3 W Lazed 350 8l e Y094 Lbi e diadl Lo oS 3 Sl 28 Je STy LS
SO L ) i) caas e Gl dzy b 3 Y B e bl cald) cds wlad Laf ) ad
s 3 Ol 2l By 0 (sbe vy ol o gadl) Olomgl il g AU Lo J oS 2l e ST 5LasY) Y )
dazny B Lo ) oS S8 A OF U] bl el slad¥l brially sl ot o) 3 IV ¢ Uil
B e s B e BUL g g pe o Sl il § L) el SV Je B, e

G bV Oy ZlYl olles OV padl Ol gl @I L ) oS tmlzin: olalS
L 1S

033<D41¢<031 <L86 «G21 : JELolisuas

Abstract:

This report examines the key transformations in the fintech industry, highlighting growth
strategies and innovation. Statistical analysis indicates a strong trend towards mergers and
acquisitions, with 60% of executives planning such moves. It also emphasizes the importance of
investing in modern technology, with 94% of banks planning to increase their investments in this
area. The study aimed to analyze the impact of macroeconomic shifts on the fintech industry,
financing and growth strategies, and assess the resilience of companies in this sector during
periods of market correction and economic pressures. The report discusses challenges in attracting
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talent and maintaining a culture of innovation in a changing competitive environment. It concludes
that the success of fintech companies will depend on their ability to continuously innovate, follow
well-thought-out growth strategies, and maintain a flexible organizational culture.

Keywords: Financial Technology (FinTech), growth strategies, innovation, mergers and
acquisitions, technology investing.
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